
Alternative ‘Authentic Approaches to Assessing Teaching’ for all HEA Applications during 
Covid-19 remote working.  To be Reviewed December 2020.   

These options only refer to those who are not seeking HEA fellowship as part of their 
probation.  All those on Academic Probation, or those on Supporting and Specialist Academic 
(teaching only) [SSA(T)], will need to complete summative TOs as part of their probation 
requirements. 

OPTION 1: Where Applicants already have an online learning session that we can ‘assess’.   

Appropriate for Associate Fellow, Fellow, Senior Fellow (REP, ATP, ROTOR).   
Process: Organized through Jo Wilkins in the usual way. 
The Applicant wants us to ‘assess’ an asynchronous or synchronous online teaching 
activity using the existing University TO Report form.  We follow the same format utilising 
the relevant assessment guidance criteria from the TO Report Form.   
Applicants will complete the Teaching Observation Report Form: Purpose/Aim of Session; 
Relationship of Learning Objectives to Module ILOs; Inclusive Practice. 
After the pre-observation paperwork has been received, you may need to hold a pre-
liminary meeting with the applicant as we would for a face-to-face TO.  Then you examine 
the materials, to ‘assess’ whether they are appropriate.  Alternatively, the Applicant may 
be happy for you to ‘assess’ the session without a pre-meeting; establish the preferred 
process with the applicant.  Assessors will comment on: Planning and Preparation; 
Learning and Teaching Methods; Delivery; Content; Student Engagement/Participation.  A 
further meeting is held with the Applicant. The TO Form is then submitted in the usual 
way - when they upload their full HEA application on LEARN. 

 

OPTION 2: The Applicant would prefer that their online learning activity is not assessed 
through the TO Report Form as they have had limited support/opportunities to develop 
their online learning materials.   

Appropriate for Associate Fellow and Fellow only (REP, ATP).   
Process: Organized with the Mentor.  The Mentor will act as TO advisor/assessor.  
Applicants will write a brief account of the pros and cons of the online alternative they 
have, or are constructing.  They will reflect on the lessons they have learnt for their future 
development of teaching activities. 
They still refer to the TO Form and reflect upon: Purpose/Aim of Session; Relationship of 
Learning Objectives to Module ILOs; Inclusive Practice.  They reflect upon their 
Preparation; L&T methods; Delivery; Content and Student Engagement/Participation.   
They should prepare a draft to share with their Mentor and then get written feedback via 
email or oral feedback via MSTeams.  The account should be approx. 500 words/one 
sheet of A4, ending with a summary of ‘lessons learnt for the future’. This document is 
submitted instead of a Teaching Observation when they upload their full HEA application 
on LEARN.   

 

 

 



 

OPTION 3: Where Applicants don’t have any teaching at the moment or next Semester, 
but would like to/are required to complete their HEA Fellowship.   

Appropriate for Associate Fellow, Fellow only (REP, ATP, ROTOR) 
Process: Organized with the Mentor.  The Mentor will act as TO advisor/assessor 
They plan a face to face or online learning activity.  They need to contextualise the 
students, the course, the level that the students are studying; and justify the design of 
their proposed content and learning activities.   
Applicants will need to articulate: Purpose/Aim of Session; Relationship of Learning 
Objectives to Module ILOs; Inclusive Practice.  They will explain the rationale for the 
planning of the session, they will justify the L&T methods, and articulate how the students 
would interact with the taught content.  The session can be a 
lecture/seminar/workshop/lab demonstration in their discipline.  They should refer to the 
TO Report Form and the relevant criteria to explain the decisions they made to ensure 
that their Learning Session Plan conforms to Loughborough Best Practice in Teaching. 
The applicants will consult with their mentor in the construction of this task.  Instead of 
uploading a TO form, they will upload their face to face or online learning Session Plan 
and conclude with a reflective summary of ‘lessons learnt for the future’.  They decide the 
length of the submitted piece, but it should be no more than 1000 words/2 sheets A4. 

 

ROTOR applications if done utilising Option 3  

Critical Case Study 1 should be a reflective account of what they have learnt in the 
process of designing a face to face or online learning activity.  They should consult their 
mentor prior to constructing this task to ensure that they are confident in the decisions 
they are making.  Instead of uploading a TO form, they should upload their face to face or 
online learning session Plan, so that the reviewers can examine these alongside their Case 
Study 1 which is reflection of the ‘educational and pedagogical’ decisions made when 
designing learning sessions.  

 

OPTION 4: 

Experienced Teacher Fellows/Senior Fellows only 
Process: Mentored by HEA Senior Fellows only 
We ask them to tell the story of the effort, responsiveness, and creativity they have put 
into their teaching during the Covid-19 pandemic. We ask them to think of this document 
as though they are creating a resource for other lecturers/tutors, or in the case of Senior 
Fellow Applications that they are mentoring colleagues or putting together new on-line 
teaching guidance for colleagues.   
Within their document we want to see the attention, reflection, and care they brought to 
both their teaching; and the learning needs of their students during this time. The account 
should be approx. 1000 words/two sheets of A4, ending with a summary of ‘lessons learnt 
for the future’. This document is submitted instead of a Teaching Observation when they 
upload their full HEA application on LEARN.   

 


